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Pursuant to legislation enacted by the Virginia General Assembly
of Virginia, Norfolk State University submits this report of its
progress in addressing the impact of the aging of Virginia’s
population.

Carolyn W. Meyers, Ph.D. Date
President
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Executive Summary

Norfolk State University is providing programs that will have a
profound impact on Virginia’s aging population. The University
provides educational, recreational, cultural, and social programs
for senior citizens. Senior citizens are provided the opportunity to
receive a tuition waiver and are given accessibility to all services
available to our students. The University’s website and
publications are designed to be senior-friendly. Based on the
number of employees expected to retire in the next two years, it
should not have an adverse impact on the University. The
University will continue to serve and support senior citizens.

Agency Description

Norfolk State University is a public, urban, comprehensive
University offering programs at the undergraduate and graduate
levels. The University’s mission is to provide an affordable, high-
quality education for an ethnically and culturally diverse student
population, equipping them with the capability to become
productive citizens who continuously contribute to a global and
rapidly changing society. The University’s strategic imperatives
are: enhance students’ success by providing high-quality academic
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instruction and support to ensure an improved graduation rate;
develop an efficient management structure to increase
organizational efficiency and improve performance across all
areas; and increase total funding by identifying multiple funding
sources and new initiatives to form a solid fiscal foundation and to
provide ongoing services for NSU’s constituents.

Data Requested

1. To the extent such data is available, the number of
persons who received services from the agency in the past
fiscal year who fell into each of the following age ranges:
65-74; 75-84; and 85 and older. If the agency can provide
data that compares such numbers to numbers of senior
citizens served in the past, please do so. If the agency
lacks specific information about the numbers of senior
citizens it serves, but has in the past, please describe the
basis for that estimation.

Norfolk State University provides a tuition waiver for senior
citizens ages 60 and over. The Registrar requires an application.
The review of data beginning spring of 2005 through spring 2008
shows an average of three senior citizens per semester. Their ages
range from 60-73 with the average age of 67.9. There have been
no significant shifts in these trends during the last three years.

2. ldentify the agency services that are utilized by senior
citizens 65 and older in significant numbers. Indicate
whether the agency has the capacity at present to serve
all interested seniors or whether the demand for certain
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services exceed the agency’s capacity. If so, does the
agency maintain waiting lists for services?

Senior citizens have access to all of the services available to
other students. These services include but are not limited to
academic counseling, tutoring, disability services, veteran’s
affairs, the library, the gym, pool, etc. The request for such
services has been minimal and most of the students enrolled
attended in a prior term. NSU has the capacity to support
additional senior citizens.

3. ldentify current agency programs, specifically designed
to serve seniors 65 and older, that fall into any of the
following six categories: Health Care/Wellness;
Education; Public Safety; Recreation; Financial Security
(including Housing); and Transportation.

The Norfolk State University Brambleton Community Outreach
Center provides services to seniors 65 and older. The
University has made a commitment to its community outreach
functions with a base of operation at the Brambleton
Community Outreach Center (BCOC). Under the auspices of
the Ethelyn R. Strong School of Social Work faculty and staff,
students have the opportunity to complete practicums,
internships and work study. Their experiences assist the
University in meeting the identified needs of the community. In
addition, the Brambleton Center forms community partnerships
to help solidify a positive bond within the community. The
Center houses multi-faceted programs to serve the community.
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During the 2007-2008 academic year, the Center has provided
programs/services designed to serve seniors 65 and older in the
following categories:

Programs/Services Number Served
Health Care/Wellness 846
Education 796
Recreation 796
Public Safety 160
Financial Security 40
Transportation 528
Food Service 320

4. ldentify the extent to which your agency provides
“consumer-oriented” publications and websites online
that are designed to be “senior friendly.” If the
information you currently provide is not readily
accessible to seniors, identify any steps your agency is
taking to improve accessibility.

Norfolk State University’s Office of Communications and
Marketing seeks to provide “consumer-oriented publications and
websites online for all of its constituents, including senior citizens.
The Office understands that senior citizens may have a harder time
remembering the context or source of information. Therefore,
every effort is made to make sure the hard copy and electronic
publications are direct and specific. The articles are written in a
manner that is short, precise, easy to read and understandable.
These are key components to being able to effectively
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communicate across cultures, age groups, and multiple
constituencies. In order to make the publications more accessible
to senior citizens, the Office of Communications and Marketing
will work on making the publications more “senior-friendly” by
increasing the font size and allowing for more white space. These
simple steps can assist in providing easier reading for senior
citizens and provide natural places for the eyes to relax,
respectively. When possible, pictures will be used to help illustrate
information.

The NSU Website, with websites consisting of the domain
www.nsu.edu is compliant with the Commonwealth of Virginia
Information Technology Resource Management Website Policies,
Guidelines and Standards.

5. Describe the effect that the aging of the agency’s own
workforce will have on its ability to deliver services.
Consider the number of retirements expected in the next
two years, the effect these retirements might have (e.g.,
loss of leadership or institutional knowledge in certain
programs), how losses might be replaced (e.g.,
promotions or transfers, recruitment, use of wage staff,
including retirees, re-engineering, outsourcing), and the
costs or savings from the replacements (e.g., staff
development cost, salary savings). This item might be
addressed by summarizing relevant portions of the
agency’s workforce plan.

Approximately 200 employees are expected to retire from
Norfolk State University in the next two years. This figure is
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relatively close to the number of employees who retired in the
last two years. The University realizes that the number of
retirements will have some effect on the University due to the
budget restraints we anticipate for the 2008-2010 biennium.
However, as retirement becomes a reality for employees,
supervisors and managers need to seriously focus on
transitioning the institutional knowledge of the senior
employees to the junior employees. Based on the trend of our
retirement figures in the past and the number of retirements we
are expecting in the next two years, it should not have an
overwhelming impact on the University.

6. Describe any other services or programs that the agency
has implemented or plans to implement in the future to
address the impact of the aging of Virginia’s population.

Norfolk State University will continue to provide and support its
outreach services. Our programs provide opportunities for
academic enrichment, community clean-up, community service,
entrepreneurship, health maintenance, homeownership, internships,
scholarships, self-development, service learning, and volunteerism.
The University outreach programs serve our senior citizens by
revitalizing surrounding communities, providing jobs, enhancing
small businesses, and promoting academic achievement. In
collaboration with local organizations and other stakeholders, we
serve our neighbors.






