Sample Survey for a Personal Self-Assessment of Board Engagement

Dear Fellow Board Member,

Periodically, it is instructive to assess the value that each of us brings to (the organization) and the value we receive from committing time and
resources to the organization.

Please rate yourself as a member of (organization's) Board of Directors (Board) in the following areas on a scale that runs from “Strongly
Disagree” (1) to “Strongly Agree” (5). If you cannot evaluate an area, please mark “Cannot Evaluate” (0).

*1. Personal Engagement

. . Neither Agree nor
Strongly Disagree Disagree . Agree Strongly Agree  Cannot Evaluate
Disagree

| understand and support O O O O O :

the organization's mission.

| have attended by phone O O O O O O

or in person at least 75% of
Board meetings during my
most recent term.

| have attended by phone O O O O O :

or in person at least 75% of
meetings of committees on
which | serve during my
most recent term.

| participate actively during O O O O O :

committee meetings and
Board meetings, either by
providing information or
asking questions.

| have reviewed information O O O O O O

in advance of each
meeting.

Comments:

* 2. Industry Knowledge

. . Neither Agree nor
Strongly Disagree Disagree Di Agree Strongly Agree  Cannot Evaluate
isagree

| have a strong and current O O O O O O

understanding of the
organization's industry.

I understand the O O O O O O

(...related....) industry.

I understand the O O O O O O

organization's programs and
basic operations.

Comments:
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* 3, Personal Value to the Organization

. . Neither Agree nor
Strongly Disagree Disagree . Agree Strongly Agree  Cannot Evaluate
Disagree

| have been able to provide O O O O O O
value to the organization

through a skill that | bring to

the Board, my ability to

make strategic

introductions, my

willingness to use my

influence on behalf of the

organization, etc.

| have or am willing to O O O O O O

make a personal financial
commitment to the
organization.

Comments:

* 4. Personal Value Received

. . Neither Agree nor
Strongly Disagree Disagree . Agree Strongly Agree  Cannot Evaluate
Disagree

Being a Board merber O O O O O O

provides personal
satisfaction.

Being a Board member is a O O O O O :

good use of my time.

Comments:

5. What would make Board service a better experience for you?
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