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Alzheimer’s Disease and Related Disorders Commission: 
Dementia State Plan Update Committee 

 
Department for Aging and Rehabilitative Services 

1610 Forest Avenue, Suite 100 
Henrico, VA 23229 

 
Thursday, December 18, 2014   3:00 pm 

 
MEETING MINUTES 

 
Members Present:  Staff: 
Lynne Seward, Chair (phone) 
Dr. Patricia Slattum, Pharm.D., Ph.D. 
Carter Harrison 
Janet Honeycutt  

Charlotte Arbogast, Dementia Services Coordinator 
Amy Marschean, Senior Policy Analyst  

Courtney Tierney, MSW (phone)  
 
Meeting Summary: 
 

Agenda Items: Speaker: 
Welcome 
Charlotte Arbogast offered to help Lynne Seward chair the meeting since Ms. 
Seward was calling in. Ms. Arbogast welcomed members and started the meeting 
at 3:00 pm. 

Charlotte Arbogast 

Introductions 
Committee members and staff introduced themselves. 

All 

Review Previous Meeting Minutes 
Work Group members reviewed the minutes from the previous meeting and it was 
agreed by consensus that no corrections were needed.   

All 

Dementia Care Best Practices Study Update  
Amy Marschean shared with the committee that DARS has been contacted by 
Delegate Keam’s office about a potential way to highlight the findings of the 
Dementia Care Best Practices study. Delegate Keam’s office is looking at an event 
sometime in mid-to-late January. Carter Harrison and Amy Marschean will work 
with the Delegate’s office to determine how the ADRD Commission, DARS and 
the DSC can support the effort and what role is needed.  

Amy Marschean 

Review Timeline and Outline 
Ms. Charlotte Arbogast reviewed the handouts that the committee members had 
been provided. In addition, she walked the committee members through a revised 
version of the draft outline for the plan. She noted in particular that some items 
were moved to the Appendix to keep the main document succinct and concise. The 
work group discussed the vision, guiding principles, best practices and executive 
summary items and wondered if there was a way to streamline these. Ms. 
Arbogast agreed to work on those items in particular, among others.  

Charlotte Arbogast 

Work Group Reports: Data and Research  
Dr. Slattum reviewed the recent activities of the Data and Research Work Group, 
including the recent focus group calls with researchers. The focus group calls with 

Patricia Slattum 
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researchers in Virginia provided the Work Group an opportunity to hear about 
specific research and data needs, including funding and networking opportunities 
and barriers. For the most part, the focus group calls reinforced the goals and 
objectives that the Work Group had brainstormed. Ms. Arbogast is working on 
pulling together summaries to send out to the participants and Work Group 
members who will consider them for inclusion in the revised Goals 2 and 5.  
Work Group Reports: Coordinated Care 
Courtney Tierney reported on the Work Group’s discussions around long-term 
care quality, care transitions, and ombudsman funding and training needs. She 
noted that the draft goals were reflective of the Work Group’s conversations and 
vision and there were no further edits received by Work Group members. Carter 
Harrison specifically noted that, based on his review of other states, Goal 4 is 
particularly innovative and unique.  

Courtney Tierney 

Work Group Reports: Training 
Janet Honeycutt presented a summary of the Work Group’s last meeting, which 
discussed training needs for long-term care and acute care staff, other 
professionals, and so potentially innovative ways to deliver trainings. No 
additional comments were received by Janet or Charlotte from Work Group 
members about the goals. Carter said that he found the new layout of Goal 3 to be 
much improved and streamlined, while Dr. Slattum mentioned that VCOA would 
be putting in another grant proposal HRSA to fund the Geriatric Education Center.  

Charlotte Arbogast  

Work Group Reports: Legislative 
Carter Harrison reported that legislative items were found throughout Goals 1-5 
and that it will be important for Commission members to help advance the goals 
and objectives beyond the Legislative Platform each year. He encouraged them to 
help be creative about ways to accomplish the items in the coming years.  

Carter Harrison 

Future Work and Activities: Collect Information and Accomplishments 
Charlotte Arbogast asked the committee members to collect and send information 
on state plan-related accomplishments to her for inclusion in the draft update plan.  

Charlotte Arbogast 
 

Future Work and Activities: Plan and Schedule Public Comment Sessions 
Charlotte Arbogast kicked the discussion off by stating that several listening 
sessions had been scheduled. There will be a session in Big Stone Gap on April 8; 
one in Roanoke on April 15; and one in Richmond on May 26. Dates for the 
sessions in Tidewater and northern Virginia are still pending. As is feasible, 1-2 
commission members will be invited to attend. Further, Ms. Arbogast is drafting a 
flyer with all the dates and times and will add additional information about how to 
send in comments outside of the listening sessions. Ms. Seward agreed to reach 
out to the chapters as planning continues to offer help and encouragement in 
getting caregivers and persons with dementia to attend. Dr. Slattum continues to 
pursue the possibility of having a session at the Virginia Geriatric Society.   

All 

Next Meeting: February 27th at 2:30 pm 
The next meeting will be on February 27th at 2:30 pm.  

Charlotte Arbogast 
 

Other Discussion and Public Comments 
There were no other items of discussion and no public comments. 

All 

Meeting Adjournment 
The meeting adjourned at 3:50 pm.  

Charlotte Arbogast 
 

 


