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Alzheimer’s Disease and Related Disorders Commission: 
Training Work Group 

 
Department for Aging and Rehabilitative Services 

1610 Forest Avenue, Suite 100 
Henrico, VA 23229 

 
Tuesday, December 2, 2014 at 2:00 pm 

 
 

MEETING MINUTES 
 
Members Present:  Members Absent: 
Janet Honeycutt, Chair  
Vivian Bagby, RN 
Julia Dillon  
Lynne Seward (Ex-Officio)  

Dr. Ayn Welleford, Ph.D. 
W. Thomas Hudson 
 

 
Guests: 

 
Staff: 

Mary Martha Stewart, Riverside Health System 
Carter Harrison, Alzheimer’s Association 

Charlotte Arbogast, DARS 

 
Meeting Summary: 
 

Agenda Items: Speaker: 
Welcome 
 

Janet Honeycutt welcomed members. 

Janet Honeycutt 

Introductions 
 

Work Group members, guests and staff introduced themselves. 

All 

Approve the Minutes 
 

Ms. Honeycutt asked the members to review the minutes and they were 
approved.  

Janet Honeycutt 

Update on 2013-2014 Focus Project 
 

Ms. Charlotte Arbogast provided an update on the work group activities. She 
reported that discussions continue about how to continue training and establish 
a more permanent/steady training program. Funding for first responder training 
was included in the Alzheimer’s Disease and Related Disorders Commission’s 
legislative platform.  
 

Additionally, Ms. Arbogast has been in conversations with staff at the Virginia 
Department of Criminal Justice Services and with the International 
Association of Chiefs of Police, which have been recently working to provide 
some training opportunities. DCJS hopes to schedule more and IACP is 
working on developing a Train-the-Trainer version of the course and Virginia 
hopes to capitalize on that when it becomes available.  

Charlotte Arbogast 
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Update on 2013-2014 Focus Projects 
 
The work group invited Mary Martha Stewart to talk a little bit about her with 
Riverside Health System. She noted that she is particularly interested in 
innovative and creative training opportunities for staff that allow for flexibility 
in methods and timing. She noted that is difficult to pull staff on the floor to 
attend long trainings and has done some exploratory research into 
microlearning. The work group was able to provide her some insights and 
ideas for individuals and groups that she might want to speak with further. 
Lastly, she invited the work group members to visit the Riverside facility that 
has fully implemented the Household Model.  
 
Ms. Arbogast elaborated further on the ADSSP grant that DARS has received. 
As part of the grant, she and a work group will need to identify and develop, if 
needed, dementia training for information and referral specialists, options 
counselors and care transitions coaches within the AAAs. She wondered if a 
representative or two from the Training Work Group would be willing to 
contribute to that training identification and development.   

All 

Discussion on Draft Dementia State Plan Goals 
 

Ms. Arbogast provided copies of the draft Dementia State Plan Goal 3 and 
asked the members to look read through it and send any written comments to 
her within the next month. 

Charlotte Arbogast 

Future Work and Activities 
 

The Work Group agreed: 
 
1. Janet and Vivian have been selected to contribute to the work group being 
set up to look at dementia training for AAA staff. Additional members will 
include representatives from the AAAs as well as one representative from the 
Alzheimer’s Association. Ms. Arbogast will collect the names of other 
potential work group members and be in touch soon.  
2. Work group members were asked to help identify free, virtual trainings that 
might be good resources for the group and contact Ms. Arbogast if they come 
across any.  

All  

Meeting Adjournment 
The meeting adjourned at 3:20 pm. 

Janet Honeycutt  

 


