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Alzheimer’s Disease and Related Disorders Commission: 
Training Work Group 

 
Department for Aging and Rehabilitative Services 

Central Office 
8004 Franklin Farms Drive 

Henrico, VA 23229 
 

Wednesday, September 10, 2014   3:00 pm 
 

MEETING MINUTES 
 
Members Present:  Members Absent: 
Janet Honeycutt, Chair (phone) 
Vivian Bagby, RN 
Julia Dillon (phone) 

Nick Faraone 
Dr. Ayn Welleford, Ph.D. 
 

W. Thomas Hudson 
 

Staff: 
Charlotte Arbogast, Dementia Services Coordinator 

 Devin Bowers, Research Assistant 
 
 
Meeting Summary: 
 
 

Agenda Items: Speaker: 
Welcome 
 

Janet Honeycutt welcomed members. 

Janet Honeycutt 

Introductions 
 

Work Group members, guests and staff introduced themselves. 

All 

Approve the Minutes 
 

Ms. Honeycutt asked the members to review the minutes, which will be 
approved at the next meeting.  

Janet Honeycutt 

Update on 2013-2014 Focus Project 
 

Ms. Charlotte Arbogast provided an update on the work group activities. She 
reported that discussions continue about how to continue training and establish 
a more permanent/steady training program. Funding for first responder training 
was included in the Alzheimer’s Disease and Related Disorders Commission’s 
legislative platform, with likely more to report at the next meeting about that 
item.  
 

Additionally, Ms. Arbogast has been in conversations with staff at the Virginia 
Department of Criminal Justice Services and with the International 
Association of Chiefs of Police, which have been recently working to provide 
some training opportunities. IACP with support from DCJS offered two 1-day 
trainings on Alzheimer’s disease and dementia this year, one in Weyers Cave 
and one in Chesterfield. Moreover, DCJS hopes to schedule more and IACP is 

Charlotte Arbogast 
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working on developing a Train-the-Trainer version of the course and Virginia 
hopes to capitalize on that when it becomes available.  
Overview of Relevant Dementia State Plan Goals 
 

Ms. Arbogast provided copies of the Work Group’s Dementia State Plan Goal 
3 and asked the members to look through them as a refresher. 

Charlotte Arbogast 

Discussion on Dementia State Plan Update 
 

Ms. Charlotte Arbogast noted that DARS received word that it was awarded a 
three-year Alzheimer’s Disease Supportive Services Program (ADSSP) grant 
from the Administration for Community Living. This grant, which is 
beginning to get underway, will work with the AAAs and the No Wrong Door 
system to integrate dementia training and best practices into information and 
referral, options counseling, care transitions and other related programs to 
ensure that they are dementia-capable. 
 

In talking about training for nurses, the following items were mentioned: 
 

1. Vivian Bagby noted that the Alzheimer’s Association provides some 
training to nurses, but often do not provide trainings for long-term care 
or hospital settings  

2. Charlotte Arbogast mentioned that a few years ago the Training Work 
Group surveyed nursing schools to see what type of dementia training 
is provided. The general sense was not much, if at all.  

3. Tommy Hudson wondered if there was some way to incentivize 
additional training for nurses, maybe through a special degree or 
certificate or tax credit 

4. Charlotte Arbogast noted that it might be possible to inventory what 
schools provide dementia training and provide that information on 
AlzPossible. She also mentioned the CNA advanced training through 
the Department of Health Professions, which has a low participation.   

 

Tommy Hudson also suggested we consider how to get information about the 
disease progression to families and informal caregivers, while Vivian Bagby 
reminded the Work Group to remember rural communities and low-income 
families who may not have access to technological resources. Charlotte 
Arbogast mentioned the Commonwealth Council on Aging is working on 
promoting geriatric emergency departments.  

All  

Discussion and Selection of 2014-2015 Focus; Future Work and Activities 
 

Having considered the discussion items, the Work Group decided to dig deeper 
into nurse training needs and competencies, with the eye of possibly 
supporting efforts around the CNA advanced training. It was agreed that 
Charlotte Arbogast would reach out to DHP and begin conversations about 
that, with a possible presentation to the Work Group by DHP staff.  
 

The Work Group will meet again after the Alzheimer’s Disease and Related 
Disorders Commission meeting on December 2, 2014.  

All  

Meeting Adjournment 
The meeting adjourned at 3:50 pm. 

Janet Honeycutt  

 


