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Public Guardian and Conservator Advisory Board Meeting 
Department for Aging and Rehabilitative Services 

Virginia Division for the Aging 
1610 Forest Avenue, Suite 100 

Henrico, VA  23229 
June 11, 2015 10:00 a.m. – 1:30 p.m. 

 

Members Present 
Meeting Minutes   

Lisa Moore, Lisa Linthicum, Naila Alam, James Almand,  Paul Izzo, George McAndrews, Rose 
Palmer, Cathy Thompson (phone) , Thelma Bland Watson, Lynne Williams, Veronica Williams 
 
Members Absent 
Mira Signer, James Talbert 
 
DARS/Virginia Division for the Aging Staff 
Robert Brink, Deputy Commissioner 
Amy Marschean, Senior Policy Analyst 
Cecily Slasor, Administrative Assistant 
Kathy Miller, Director of Long Term Care 
Janet James, Esq., Public Guardian Program Director 
 
Guests 
Paul Aravich, Ph.D., EVMS 
Carrie Ottoson, for Debbie Smith, DBHDS 
Veer Gariwala, EVMS Medical Student 
Grace Mueller, EVMS Medical Student 
Aisha Venugopal, EVMS Medical Student 
Jeffrey Valentine, disAbility Law Center of VA 
 
Welcome and Introductions 
Chair Lisa Moore called the meeting to order at 10:00 a.m., welcomed members and guests, and 
asked them to introduce themselves.  
 
Review/Approval of March 26, 2015 Meeting Minutes 
Chair Moore asked if members had reviewed the March meeting minutes and if there were any 
corrections.  Thelma Watson made a motion to approve the minutes and Judge Almand 
seconded the motion.  Members voted unanimously to adopt the meeting minutes. 
 
Deputy Commissioner’s Report 
Deputy Commissioner Brink thanked all members for their service on the board and the 
important work that they do.  He talked about his visits to most of the Area Agencies on Aging 
(AAAs) last fall and winter, and he plans in the next few weeks to visit the remainder.  He said 
it has been a wonderful experience seeing the programs in action and seeing some of the people 
served. 
One of the most important initiatives VDA has been working on is Virginia’s State Plan for 
Aging Services 2015-2019.  Amy Marschean is spearheading this and has brought together a 
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workgroup of stakeholders to review and discuss the plan.  There have been several meetings of 
the workgroup and she will discuss in greater detail later in the meeting. 
The Governor’s Conference on Aging is in the works for 2016.  There are also plans to 
commemorate the 50th anniversary of the Older Americans Act (OAA).  Deputy Brink and Dr. 
Watson will appear on local TV on July 12 to talk about the OAA. The White House Conference 
on Aging will be held on July 13 and will be live-streamed.  Deputy Commissioner also thanked 
the board for the work they and others did to ensure DARS received increased funding for the 
Public Guardian program. 
 
Nominating Committee 
Action: Approve Nominating Committee 
Recommendations 
Thelma Bland Watson, Ph.D. 
Dr. Watson announced the slate for officers recommended by the Nominating Committee.  The 
proposed slate includes Lisa Moore as Chair, Lisa Linthicum as Vice Chair, and Rose Palmer  as 
Secretary.   There was no discussion of the slate.  Chair Moore asked for a vote and members 
voted unanimously to approve the slate. 
Dr. Watson asked for Mira Signer to be appointed to the Executive Committee as Ms. Palmer is 
moving to the position of Secretary.  Dr. Watson made a motion to approve appointment of Ms. 
Signer and Judge Almand seconded the motion and the motion carried.  Members voted 
unanimously to approve Ms. Signer as a member of the Executive Committee. 
 
Presentation:  “Social Change Agents and Leaders for  
the Greater Good” 
Dr. Paul Aravich 
Dr. Aravich is a Behavioral Neuroscientist and former chair of the advisory board.  Dr. Aravich 
thanked Chair Moore for inviting him.  He told members that he wanted everyone to takeaway  
6 things from his presentation: 
 

o Miss Frizzle’s school bus: take a chance and make a mistake. 
o Streetlight effect – an observational bias.  Easy vs. hard.  Light vs. dark.  If you lose keys 

in the night, it is easy to look where the streetlight is and difficult to find things in the 
darkness.  An analogy is that one may not be able to afford the change, but look in the 
darkness where things are harder to see and get creative. 

o You see what you look for. Look for greatness in persons with profound disabilities. 
o Mother Teresa – “you can do no small things, only small things with great love” 
o Blinds –To address behavioral problems, one should train the Certified Nurse Aides in 

behavioral issues and map behavior and provide positive behavior supports. If a person 
has behavioral issues in the afternoon when the sun is streaming in the room into his 
eyes, it could be as easy as just closing the blinds to cure the problem. 

o $1.2 trillion – is the amount spent per year on behavioral issues. Substance use disorders 
cost $600 billion, serious mental illness costs $300 billion, and dementia costs $300 
billion.  This is more than cancer. 

Dr. Aravich noted that alcohol is the #1 most costly drug in US and tobacco is #2 followed by 
illegal drugs.  Behavioral disabilities fall into the following categories: 

• Acquired 
• Developmental 
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• Degenerative-Parkinson’s Alzheimer’s, Huntington’s disease 
The largest minority population in the world is persons with disabilities.  The PG Program is 
about the people who are indigent, unfriended and incapacitated.  He believes the military 
provides “resiliency training” for troops and why not provide “resiliency training” for PG 
program directors and staff.  Crisis Intervention Teams (CIT) need to be in every locality in VA 
and are currently available in only a few areas.  Dr. Aravich stated that the goals of care should 
be bioethically driven:  autonomy, do no harm, and social justice (the right thing to do for the 
right reason).  PG Program clients need advocates. 
Chair Moore asked Dr. Aravich what he believed the PGCAB should look at/focus on this 
coming year and he said the focus should be on more formal training in behavioral arts to get at 
positive behavioral mapping and reduce medications.  He also thinks the PG board should 
revisit the issue of board members being able to lobby legislators. 
 
Virginia Public Guardian and Conservator Program (Handout) 
Janet James, Director 
Mrs. James thanked Dr. Aravich for his presentation and told his students who were in 
attendance as guests how lucky they were to have him as their teacher.   As Deputy 
Commissioner Brink referred to in his report, the program is so fortunate to have received the 
$500,000 in increased funding from the Virginia General Assembly.   Board members, DARS 
staff, and other advocates worked hard and contributed to obtaining this increase.  With this 
funding, for the first time in this programs’ history, we will be serving 100% of the state.  
Unserved and underserved areas will now be served with 85 new people having public 
guardians in those areas.  From the 986 persons on the waiting list, the program will be able to 
serve 15 new people with this additional funding. 
The Values History Research Project is ongoing with Pamela Teaster at Virginia Tech.  Values 
history of each client is required in the PG regulations.  We look at the desires of the individual 
and state these things in their Values History.  The statewide annual training for PG program 
directors was held in April. Board member Naila Alam attended the two day training. 
The hot topics and trends in the PG programs are: 

• Education on alternatives to guardianship – before the person is declared incapacitated 
• Complexity of cases 
• Supported decision-making model – a valuable alternative 

The PG waiting list as of December 31, 2014 was 986 persons.  Mrs. James is trying to create a 
database for active clients and queried the board members for suggested fields:  

o Age, gender, race, disability, Zip Code 
o Show predicate incident: TDO’s/Temporary Detention Orders, ECO’s/Emergency 

Custody Orders, facility 
o Where located—training center or community 
o Prison re-entry population 
o Family member located 
o If a substitute guardian is found 
o Restored 
o Deaths 
o Date the person entered the program 
o Referral point (DSS, DBHDS, AAA, CSB, etc) 
o End date – such as death, or rights restored, etc. 
o Basis for unbefriended status 



4 
 

o Social connections 
o Petitioner type 
o Veterans 
o If guardian is relieved 

Board member Veronica Williams suggested additional codes for “Basis for unbefriended 
status”.  There should be a code for different status such as no family available.  Another code 
for family is unsuitable. A code if family is unwilling to serve as guardian. 
Dr. Watson suggested including outcomes  (improved healthcare services) and living arrangements. 
Chair Moore mentioned a pilot program providing transportation for persons under a TDO.  
People are transported by car and van vs. a police car.   The program will be piloted in the 
southwest VA area.  The transport decision will be made by the Magistrate. 
 
Working Lunch: Four-Year Plan for Aging Services (State Plan) & Biennial Report 
Amy Marschean 
Ms. Marschean attended the State Population Health Summit last month.  The state has received 
a State Innovation Model planning grant that includes statewide expansion of Care Transitions.  
Approximately 8 AAAs in VA are involved with Care Transitions.  At the summit, the VDH 
Commissioner provided a health vision that includes “aging well.” The information gained at 
the summit fed into the State Plan nicely. 
A workgroup of approximately 38 stakeholder organizations was created to discuss and review 
the State Plan. As part of the document, a report was requested by the Secretary of Health and 
Human Resources from every state agency on the impact of aging services on their agency.  Part 
of each report was the name of the statutorily mandated  staff person responsible for aging and 
disability services in the state agency.  The State Plan is due October 1 to the state, yet the 
federal State Plan is due July 1.  There is a 30-page narrative and the 5 goals of the plan are: 

1. Assess and facilitate statewide community readiness for an aging population, 
recognizing both the untapped resources and the unmet needs of this population;  

2. Empower older adults and their families to make person-centered and informed 
decisions about personal health and well-being, long-term services and supports, and 
end-of-life care options;  

3. Enable people to live in the community as appropriate through the availability of formal 
and informal high-quality long-term services and supports, including supports for 
families and caregivers; 

4. Strengthen statewide systems that protect the rights and prevent the abuse, neglect, or 
exploitation of older adults; and 

5. Enhance effective and responsive management of programs serving older adults to 
ensure the fiscal and programmatic accountability of those programs. 

The plan is the state’s ‘roadmap’ for aging services for the next four years. The State Plan vision 
is age-friendly livable communities that foster independence for all people.   Aging, 
transportation, housing and health services are addressed.  Ms. Moore commented that the plan 
sounds very good with a lot of innovative ideas and has a lot of good data that can be used for 
grants. 
The advisory board by statute must submit a biennial report.   The Legislative Committee is 
meeting after this meeting to discuss possible recommendations raised also at the last meeting:  

a)  a budget amendment to fund their statutorily mandated (Virginia Code § 51.5-150(B)(9)) 
contract with a research entity to “evaluate local public guardian and conservator 
programs” to identify unmet need trends and provide recommendations. The last report 
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was done in 2007 by Virginia Tech and the statute requires the evaluation be done every 
four years.  

b) a housekeeping bill to move its statute from Virginia Code § 2.2-2411 to Title 51.5 and 
remove from its named membership the Virginia Guardianship Association since the 
organization is disbanding.   

c) continue working with the Virginia Supreme Court to implement the data collection and 
monitoring strategies for guardianships found in the 2014 National Association for 
Court Management (NACM) Adult Guardianship Guide.   

The board will need to finalize the report at the next board meeting since the report is due 
October 1 to General Assembly. 
 
Public Comment  
Lisa Moore 
There were no public comments received. 
 
New Business 
Lisa Moore 
Chair Lisa Moore asked if there was any new business.   
 
Meeting Adjournment 
Chair Lisa Moore asked for a motion to adjourn the meeting.  Judge Almand made the motion 
and it unanimously passed.  The meeting adjourned at 1:15 pm. 


