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PROGRAM YEAR 2007 OPERATIONAL PLAN
	Local Project:          

	Program Area:
 I.
Participant Recruitment

	Objectives:
A. Enroll (insert number) new participants during the program year to serve at least 155% of authorized enrollment level. 
                        B. Serve participants who meet the new most-in-need criteria. (CRITERIA: Severe disability, frail, 75 or older, area of persistent unemployment, severely limited employment prospects, limited English proficiency, low literacy skills, disability, rural areas, qualified vets, low employment prospects, homeless or at risk of becoming homeless, failed to find employment after utilizing WIA Title I services, age eligible but do not receive Title II social security)
                        C. Target recruitment efforts to attract applicants from new priority populations identified in the reauthorized OAA. (PRIORITY POPULATIONS: NOTE:  When waiting list exist, priority must be given to applicants who are 65 years of age OR have a disability, have limited English proficiency or low literacy skills, reside in a rural area, are veterans or spouses of qualified veterans, have low employment prospects, have failed to find employment after utilizing services provided thru the One-Stop delivery system, are homeless or are at risk for homelessness.) 

	Specific Action Steps
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2007 OPERATIONAL PLAN
	Local Project:          

	Program Area:
 II.
Participant Orientation & Reinforcement of Goals

	Objectives:
Provide orientation to all new participants which reinforces the goals of the program. Reinforce program goals with all participants during their enrollment on the program.

	Specific Action Steps
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2007 OPERATIONAL PLAN
	Local Project:          

	Program Area:
 III.
Participant Development & Training

	Objectives:
Assess and develop Individual Employment Plans (IEP) for new participants. Update IEPs for all participants.  (IEPs must be updated no less than two times during a 12 -month period.) Provide training to participants based on their IEPs.

	Specific Action Steps
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2007 OPERATIONAL PLAN
	Local Project:          

	Program Area:
 IV.
Host Agency/Training Site Development

	Objectives:
A. Ensure that a 74% Community Service Performance Goal is met (number of hours of community service divided by number of hours of community service funded by the grant.) 
                          B. Ensure that new or existing training sites will provide meaningful training to participants and support their job placement efforts. 

	Specific Action Steps
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2007 OPERATIONAL PLAN
	Local Project:          

	Program Area:
 V.
Job Development/Unsubsidized Placement, Retention & Average Earnings 

	Objectives:
A. Place participants into unsubsidized employment achieving a 40% Entered Employment Performance Goal (employed in the first quarter after the exit quarter). 
                         B. Achieve a 64% Employment Retention Goal (job retention in the second and third quarters after the exit quarter) and; 
                       C. Ensure Average Earnings Goal of $6,568 is met

	Specific Action Steps
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2007 OPERATIONAL PLAN
	Local Project:          

	Program Area:
 VI.
Inter-Agency Coordination & Cooperation

	Objectives:
A.  Describe the status of the required Memo of Understanding (MOU) with the WIA system and One-Stops in each area served, providing timelines for updating agreements that are not current.  If there are areas for which MOUs do not exist, describe how MOUs will be established and the timeline for developing agreements with all areas to insure compliance with this requirement.
                         B. Describe plans for establishing and/or maintaining cooperative relationships with one-stop career centers, other employment and training programs, and other aging programs.  

	Specific Action Steps
	
	Time Frame

& Deadlines
	Staff
Responsible
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