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PROGRAM YEAR 2011 OPERATIONAL PLAN
	Subproject Name:          

	Program Area:
 I.
Participant Recruitment and Service to Most-in-Need

	Objectives:
A. Enroll   (insert number)    NEW participants during the program year to serve at least 100% of authorized enrollment level. Again this year the subproject’s slot/position level is the same as the service level goal. Calculate how many new participants you need to enroll to meet your goal. (Example: a project with a slot level of 20 must serve a minimum of 20 participants throughout the program year to meet the goal. If the project has 17 participants currently enrolled, it would need to enroll three more participants to reach its goal.). If you anticipate being over enrolled at the beginning of the program year, describe how you will manage over enrollment to minimize impact on participants and avoid layoffs.
                        B. Serve participants who meet the most-in-need criteria. The goal for average number of barriers per participant is 2.26. (CRITERIA: Severe disability, frail, 75 or older, area of persistent unemployment, severely limited employment prospects and living in an area of persistent unemployment, limited English proficiency, low literacy skills, disability, rural areas, qualified vets, low employment prospects, homeless or at risk of becoming homeless, failed to find employment after utilizing WIA Title I services, age eligible but do not receive Title II social security)
                        C. Target recruitment efforts to attract applicants from “priority of service” populations identified in the reauthorized OAA. (NOTE: WHEN A WAITING LIST EXISTS, priority must be given to applicants who are 65 years of age OR have a disability, have limited English proficiency or low literacy skills, reside in a rural area, are veterans or spouses of qualified veterans, have low employment prospects, have failed to find employment after utilizing services provided thru the One-Stop delivery system, are homeless or are at risk for homelessness.) 

	Specific Action Steps
Describe how you will meet objectives A., B., & C.
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2011 OPERATIONAL PLAN
	Subproject Name:          

	Program Area:
 II. Participant Orientation & Reinforcement of Goals

	Objectives:
Provide orientation, which reinforces the goals of the program, to all new participants. Reinforce program goals with all participants during their enrollment on the program.

	Specific Action Steps
Describe how you will meet the objective.
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2011 OPERATIONAL PLAN
	Subproject Name:          

	Program Area:
 III. Participant Development & Training

	Objectives:
Conduct assessment and develop Individual Employment Plans (IEP) for new participants and update assessments and IEPs for all participants.  (Participants must be assessed at least two times during a 12-month period; IEPs must be updated no less than two times during a 12 -month period.) Provide training to participants based on their IEPs.

	Specific Action Steps
Describe how you will meet the objective.
	
	Time Frame

& Deadlines
	Staff
Responsible
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	6. 
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	


PROGRAM YEAR 2011 OPERATIONAL PLAN
	Subproject Name:          

	Program Area:
 IV. Host Agency/Training Site Development

	Objectives:
A. Ensure that a 50% community service performance goal is met (number of hours of community service divided by number of hours of community service funded by the grant minus the number of paid training hours.) 
                          B. Ensure that new or existing training sites will provide meaningful training to participants and support their job placement efforts. 


	Specific Action Steps
Describe how you will meet objectives A.& B.
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2011 OPERATIONAL PLAN
	Subproject Name:          

	Program Area:
 V. Job Development/Unsubsidized Placement, Retention & Average Earnings 

	Objectives:
A. Place participants into unsubsidized employment achieving a 25% entered employment performance goal (“Entered Employment” is defined as employed in the first quarter after the exit quarter).  DOL reduced the EE rate this year due to the effects of durational limits terminations upon the EE performance goal.
                         B. Achieve a 69.5 % employment retention goal (job retention in the second and third quarters after the exit quarter) and; 
                       C. Ensure average earnings goal of $7,574 is met. 
                       D. Describe steps you will take to ensure that follow-is conducted to collect total earnings in the second and third quarters after the exit quarter and to ensure that wage data are entered into SPARQ.

	Specific Action Steps
Describe how you will meet objectives A., B., & C.
	
	Time Frame

& Deadlines
	Staff
Responsible
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PROGRAM YEAR 2011 OPERATIONAL PLAN
	Subproject Name:          

	Program Area:
 VI.
Inter-Agency Coordination & Cooperation

	Objectives:
A.  Describe the status of the required Memo of Understanding (MOU) with the WIA system and One-Stops in each area served, providing timelines for updating agreements that are not current.  If there are areas for which MOUs do not exist, describe how MOUs will be established and the timeline for developing agreements with all areas to insure compliance with this requirement.
                         B. Describe plans for establishing and/or maintaining cooperative relationships with other organizations such as one-stop career centers, vocational rehabilitation providers, basic education and literacy providers, and other aging and employment and training programs.

	Specific Action Steps
Describe how you will meet objectives A. & B.
	
	Time Frame

& Deadlines
	Staff
Responsible
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